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Priorities September 2011+ 

Established at trustees strategy day 



Table top exercise 



Urgency 

Importance 9/2011-AGM 2012 

(Articles for) 
Autumn 
newsletter 

Logo & template 
library 

Book 2012 
meeting venue 

International 
rebuttal text 

CAF profile 

PayPal account 

Attend Royal 
College of 
Ophthalmologis
ts Congress 15-
17 May 2012 

Expenses policy 

Establish lead 
Irish contact 

Write up 
Edinburgh 
seminars 

Brand 
guidelines 

Online banking 

Gift Aid rebate 

Audioboo 
account 

Fundraising Open 
membership 
invitation 

Annual meeting 
coordinator, 
speakers, 
catering, invites 

Volunteer 
recruitment 

Publish Harry & 
Jessica videos 

Feature Emily’s 
iMama videos 

Generic Pupil 
Passport 

Article about 
APD 

Accurate web 
references 



Urgency 

Importance 

Publish FAQ+A 

Appoint expert 
doctor 

Launch support 
network 

Awareness 
campaign to 
consultants etc 

Article about 
melatonin 
issues 

RLSB/Fuad 
article 

Encompass iris 
hypoplasia 

Contacts 
database 

Appoint 
education 
expert 

Appoint welfare 
expert 

Doctors & 
departments 
database 

AGM 2012-12/12 



Urgency 

Importance 

Parents pack 

RNIB factsheet 
campaign 

Appoint patron 

Recruit external 
trustees 

Start 
development of 
new 
(international?) 
website 

Photo demo of 
aniridia 

Weekend long 
annual meeting 

Investigate 
melatonin effect 
evidence to 
make 
judgement 

Review 
constitution 


